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Living Lord Lutheran Church 

Pastoral Transition Plan 

 

March 8, 2019 

Dear Disciples and Friends of Living Lord, 

Transition is inevitable.  The purpose of this transition plan is to intentionally guide the congregation, 

Congregation Council, staff, and current and future pastors of this church through a period of pastoral 

transition with the goals of honoring our outgoing pastor, evaluating our mission and ministries, 

reinforcing our mission, vision, and values, and finding a new pastor uniquely qualified to serve with us at 

Living Lord.   

This document is a step-by-step plan that will ensure the transition process will be treated with the respect 

it demands and that the process includes the time necessary to thoroughly and prayerfully evaluate and 

consider a decision that will guide Living Lord into the future.   

It may be tempting to install a new pastor as quickly as possible; however, it is imperative the transition 

process allow time for us to experience and express a wide range of emotions that will surface.  These 

emotions should be discussed openly and can ultimately be a source of information that will help our 

congregation review where we have been and identify where we want to be.  This document will help to 

treat the period of transition with the empathy and care necessary during an emotional time for all 

involved.   

Those involved with creating this plan realize the gravity of the time of transition and have thoughtfully 

and prayerfully considered all aspects of this plan.  The plan also includes the required elements as set 

forth by the Central States Synod.  We believe the pastoral transition can be broken down into several 

distinct sections:  The Announcement, The Transition Minister, The Transition Time, and The Call.  Each 

section of this plan outlines the groups and individuals needed to carry out the missions that will lead 

Living Lord to the installation of a new pastor.   

We invite everyone to pray for this process, pray for our outgoing pastor, pray for the synod, pray for the 

transition team, pray for the call committee, pray for the Council, pray for our staff, and pray that Living 

Lord will continue to honor God.   

Your Partners in Christ, 

 (PRIOR TASK FORCE – 2016)      
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A Few Guiding Principles 

• Stay stable and change 

• Go slow to go fast 

• Phases of transition/grief include: denial, resistance, exploration, and commitment 

• Organizations change … one person at a time 

• Be open to liminal moments (fork in the road) times when a human being faces 

meaningful transitions in their life  

• Be transparent in our communication with the congregation  

• Manage the anxiety 

• Manage expectations along the way 

 

FEBRUARY – JUNE 30,  2019 

The Announcement (~4 months) 

● Pastor 

o Inform the synod of their resignation or retirement 

** Note: At Living Lord we are in a somewhat unique position in which our Associate Pastor has 

a coterminous Call with the Senior Pastor. This means when the Senior Pastor resigns their Call 

for any reason, the Call of the Associate Pastor will end on the same date as the Senior Pastor’s 

last day. When reviewing the rest of this document please keep this in mind. Also, this document 

can be used in a similar fashion for the replacement of the Associate Pastor should they decide to 

leave Living Lord prior to the departure of the Senior Pastor** 

o Letter of resignation to Council that includes a specific ending date. 

▪ 30 days +/- 

o Announcement made to the Congregation from the pulpit 

● Synod Separation Requirements 

o Council President to contact Portico (855-658-4637) to provide ending call information 

o Synod representative will meet with pastor and Congregation Council 

▪ Synod Exit Interview 

▪ Congregation Exit Interview 

● Review and sign Covenant for Departing Pastor 

● Receive copy of Pastoral Ethics regarding the pastors future relationship 

with the Congregation 

o Pastoral Ethics: Pastors Relating to Previously Served Parishes 

o Pastoral Ethics: For Pastors Retiring to a Community Where 

They Have Served 

▪ Review Forms 

● Certification of Completion of Financial Obligations 
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● Certification of Church Records 

▪ Discuss needs of congregation for transition ministry 

● Farewell Celebration Committee 

o Always on standby – Special Events will help to coordinate 

o Determine how and in what manner to honor the outgoing pastor 

▪ Could be a specific part of this plan, could be much more flexible 

o Plan, invite, conduct celebration 

o Departing gift 

● Establish a Communications Team plan for updating the congregation through transition 

periods, including pre-pastoral resignation, transtion process, calling and selection of new 

pastor. This team (can be one person if necessary) is responsible for providing updates with the 

approval of the Congregation Council and will determine what channels will be used 

(newsletter, congregational letters, pulpit, etc.)  

● Establish a Special Care Team which could be one in the same as the “prayer team”.  

o Possibly use Stephen Ministers 

o Be available to hear what people are feeling and listen to what people are saying; pray 

with and for them 

o Formal or informal is allowable 

o Determine best way to communicate with the congregation that this team exists and is 

available 

● Staff – establish specifics for how to handle staff expectations during pastoral transition  

o Communication channel for voicing concerns should be Transition Team members or 

Council members 

o Discussions with individual staff members regarding their future plans during and after 

transition. (Personnel Team; or Executive Team acting as the Personnel Team) 

o Handling of any open staff positions during transition 

● Congregation Council 

o Work with Central States Synod to arrange for pulpit supply and pastoral care coverage 

until Transition Minister can begin. 

o Send letter to the congregation regarding Covenant for Departing Pastor 

 

JULY 2019 – ~JULY 2020 

The Transition Minister (and possible Resident Pastoral Minister) (~1 -2 years+) 

● Congregation Council 

o Determine purposes, duties, and mutual expectations for the Transition Minister and 

provide that information to the synod.   

▪ Utilize the transition assessment guide to give the synod current information 

about Living Lord that would be helpful to prospective Transition Ministers. 
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▪ This is something this plan can outline but it is also very dependent on the 

timing and current nature of the congregation 

o Determine compensation for Transition Minister 

▪ Housing 

▪ Transportation 

▪ Pay 

o Compile “Information About Us” that will give Transition Ministers helpful information 

about Living Lord (for example Church Future Finder material from 2015/2016) 

o Interview potential Transition Minister candidates identified by the synod 

o Once a candidate has been identified and agreed to serve Living Lord, Council president, 

secretary, Transition Minister, and bishop or bishop’s representative sign a Covenant 

Agreement. 

o Identify and install Transition Team 

▪ Transition Team has an administrative purpose which seeks to ensure all of the 

components of the Transition plan are tracked and completely executed as 

outlined. 

▪ A Transition Team of 5-7 demographically representative voting members shall 

be selected by the Congregation Council, taking into account ongoing Church 

engagement and personal/business experience in dealing with policy 

development and administrative matters. 

o Identify and install Call Committee 

▪ Purpose of the Call Committee is to serve as a search team tasked with 

identifying, interviewing and recommending candidates to receive the Call.  

▪ A Call Committee of at least six voting members shall be appointed by the 

Congregation Council. Members of this committee will be selected taking into 

account ongoing Church engagement. Term of service will terminate at the 

installation of a newly called pastor. 

▪ Consider a need for alternate Committee members in the event someone is 

unable to continue. 

● Celebration Committee 

o Plan, invite, and conduct gathering to meet the Transition Minister. 

 

JULY 2019 – ~JULY 2020 

● Goals of Transition Minister 

o Reflect:  

▪ Look at Living Lord’s history and how God has guided the mission and 

community (see Transition section) 

▪ Identify strengths 

▪ Identify issues 

▪ Review existing church partnerships or community involvement 

▪ Determine what to keep and what to leave in the past 
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o Renew:   

▪ Allow for examination of the gifts of the congregation 

▪ How do we relate to our current mission statement? 

▪ Work to help build up the strengths identified in the reflection process. 

▪ Work to address the issues identified in the reflection process. 

o Imagine:  

▪ Through conversation and prayer intentionally imagine Living Lord’s future 

mission and ministries 

● How will we relate to the community? 

● How will we build up leaders? 

● How will we use gifts?  

o Identify:  

▪ Work directly with the Call Team to identify gifts needed in the next pastor to 

serve Living Lord 

▪ Vision Statement 

▪ Mission Statement 

▪ Core Values 

● Special Care Team 

o Transition Minister should work with the Special Care Team established during the 

announcement phase of the transition plan. The Transition Minister should take 

leadership of this group for typical Pastoral requests and modify the team as necessary 

such as evaluating the need to use Stephen Ministers for example. 

 

JULY 2019 – ~JULY 2020 

 

The Transition Time (~4 month-1 year, coincides with the Transition Minister) 

● Transition Team 

o Review Congregation History 

o Review demographics 

o Review Congregation Constitution 

▪ Compare with ELCA model constitution 

▪ www.ELCA.org  

▪ Recommend revisions to Council 

o Review Core Values, Vision, and Mission 

o Review Staffing and Resources 

o Review Property and other physical resources 

● Congregation Council 

o Review internal church policies 

▪ Personnel 

▪ Financial matter 

http://www.elca.org/
http://www.elca.org/
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▪ Wedding and Funeral 

▪ Memorials 

▪ Building Usage 

▪ Communication 

● Call Committee 

o Serve as a search team tasked with identifying, interviewing and recommending 

candidates to receive the Call.  

o May include some members of the Transition Team 

 

The Call  

● Call Committee 

o Notify synod that Living Lord is ready to begin the Call process.  Synod will assign a Call 

process minister 

o Create Ministry Site Profile (MSP) 

▪ http://www.elca.org/Call-Process/Ministry-Sites  

** Note, the Congregation Council may choose to use the Future Finder process again (or 

similar survey) to determine the current state of the congregation before completing the 

Ministry Site Profile if they determine too much time has passed from the last time it was 

completed and feel a more recent survey would be beneficial – Most Recent Future 

Finder was completed January 2016 ** 

o Create and utilize MSP to begin to contemplate what pastor should lead Living Lord 

o Call for Potential Candidates from Congregation 

o Receive Candidate Referral Forms from Congregation 

o Receive potential candidates from Synod – RMP – Rostered Minister Profile 

o Interview and select candidate 

o Recommend a selected candidate to Congregation Council 

● Congregation Council 

o Confirm or reject Call Committee selection. The expectation of the selection process is 

that it be appropriately open, thoughtful, and end in confirmation 

o Negotiate and agree to compensation package with called pastor or call for new 

recommendation from Call Committee 

o Arrange for meeting of congregation with recommended pastor 

o Hold congregational meeting on calling of new Pastor 

o Notify synod and pastoral candidate on the result of the vote 

o Pastor responds to call 

o Set date for installation of new pastor 

o Install new Pastor 

  

http://www.elca.org/Call-Process/Ministry-Sites
http://www.elca.org/Call-Process/Ministry-Sites
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Transition Risks 

• Domineering individual that guides the transition in accordance with “their” vision. 

• Moving too fast. We don’t want our next pastor to be another “Transition Minister.”  

• Not everyone speaking up.  We need to have input from all. 

• Failure to recognize and explore operative assumptions. 

 

Definitions 

• Transition Minister … Transition process and Pastoral Ministry focus. Ordained Pastor(s) 

trained in Transition Ministry 

• Ministry Site Profile … Document that describes the context of the ministry of Living 

Lord Church 

• Prior Task Force … Those who worked on the plan voted and approved in a 

congregational meeting … 2015 Council  

o Courtney Corbett 

o Randy Hilger 

o Kelly Kennedy 

o Darren Leonard 

o Wolf Schenk 

o Zack Wolff 

• Resident Pastoral Minister … Pastoral Ministry Focus. Trained, yet may or may not be 

ordained 

• Rostered Minister Profile … Document that outlines potential candidates  

• Transition Team … This team has an administrative purpose which seeks to ensure all of the 

components of the Transition Plan are tracked and completely executed as outlined. The team 

of 5-7 demographically representative voting members shall be selected by the Congregation 

Council, taking into account ongoing Church engagement and personal/business experience in 

dealing with policy 

• Transition Time … Coincides with the timing of the Transition Minister. It is challenging 

to estimate.  

Congregation Council 2019 

President:   Debbie Schroeder-Saulnier 

Vice President:  Jennifer LeClair 
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Secretary:   Leslee Demien 

Finance Officer:  Don Seaton 

LifeStages:   Stephanie Peters 

Worship & Music:  Briann Hoefel 

Caring:   Kris Ward 

Discipleship:  Ryan Keck 

Ministry Support:  Russ Leesmann 

At Large:   Meghan Bernhardt 

Financial Secretary: Bev Thompson 

Treasurer:    Courtney Corbett 

 

Frequently Asked Questions 

• How ready are we as a congregation for this transition? 

o All the tools we’ve used in the past … we will use and build upon 

• How does Pastor Roy’s retirement impact Pastor Jim’s position? 

o Living Lord has had the practice of coterminous Calls for all ordained pastors 

since we have had multiple Pastors. The rationale behind the practice is that it 

gives the congregation the freedom to evaluate its ministry and leadership needs 

during a transition. This practice has been in place regardless of the particular 

Pastors who have served the congregation.   

• Will we have one or two Transition Ministers … since we currently have two pastors? 

o We may have a Resident Pastoral Minister, recommended by the Synod 

o We may have a Transition Minister(s) to help the congregation work through the 

processes of grief and self-identification. Or we may have some other 

configuration. 

• How long will the transition take? 

o Expect approximately 18 months 

• How does the Call Process work? 

o See above notes 

• What will stay the same as we go through this transition? 

o The things that are really important to us in worship and music will continue 
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o The Ministries will continue to be vital and alive 

• What will change as we go through this transition? 

o Council focus will shift to “transition” oversite 

o We will have a Transition Minister(s) 

o All Ministry Areas need to look at a longer time horizon (eg: Cara – VBS – 2020 

and 2021) 

o Some changes will emerge as the congregation discovers more about itself and 

what it can do 

• What if someone wants to offer up the name of a pastor they know and would like to 

see in the candidate pool? 

o Anybody can raise up a name. It is forwarded to our Bishop who then raises the 

name to the local Bishop where the pastor is currently serving a call 

• What might happen financially? 

o The inevitability of a pastoral transition has been discussed periodically at 

Council Meetings and even Annual Congregational Meetings. We’ve discussed 

financial scenarios as we’ve made financial decisions over the past several years. 

It is possible we may faulter a bit, yet we are confident in the foundational 

strength of the lay leadership, intentionally fostered by our pastors 

• How do we keep the success going; people interested in this congregation? 

o Communication 

▪ SPEAK up 

▪ Transparency 

▪ Positive 

▪ Work through influencers 

▪ Be who we are … a congregational church … Living Lord 

o Involvement 

▪ Please volunteer 

▪ Already, many are willing to step-up 

 

Pastor’s Forum Questions & Answers (February 24, 2019) 

Q:  How does the Transition Minister process work?  What is the timing?  Do we interview? 

A:  Process and estimated timing is outlined in the transition plan. We do interview candidates 

identified by the synod. 

Q:  Is there a set period of time for a Transition Minister to serve?  Does the Transition Minister 

have a say in how long they will stay with us? 
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A:  Per the transition plan, 1-2+ years depending on the call process and covenant agreed upon 

by the Transition Minister and LLLC.  

Q:  Will we have more than one Transition Minister? 

A:  Possibly 

Comment:  A ministry profile (Information About Us) will be compiled and given to potential 

Transition Minister candidates to review.  Similar information will be created in a Ministry Site 

Profile for the call process. 

Q:   Why did we set-up Pastor Jim’s call to be coterminous with Pastor Roy’s retirement? 

A:  Living Lord has had the practice of coterminous Calls for all ordained pastors since we have 

had multiple Pastors. The rationale behind the practice is that it gives the congregation the 

freedom to evaluate its ministry and leadership needs during a transition. This practice has 

been in place regardless of the particular Pastors who have served the congregation.   

Comment:  Best to understand LLLC (who we are, what are we looking for, etc) along with 

consideration for what Pastor Jim wants before determining if a call should go to Pastor Jim. 

Q:  Does PR’s retirement mean he cannot be a member of LLLC? 

A:  PR will step away from LLLC after June 30th.  He may become a member eventually, after the 

new pastor has had time in the role. 

Q:  Will there be a celebration committee, retirement dinner, and collection (gift) for PR and 

will it be funded?  What about PR receiving the title “Emeritus”? 

A: Yes, there will be a celebration in PR’s honor and we will recognize Jim’s resignation. We 

need to learn more about the Emeritus title. 

Q:  Will we still have communion each Sunday through the transition process?  Will we still have 

the organ at the 8:30 am service? 

A:  Yes, we still have communion each Sunday and the organ at the 8:30 service.  We plan for 

the services to remain as they are as we go through the transition process. 

Q:  Will the Senior Pastor position be called first?   

A:  There is an assumption that an Associate Pastor will be called after a Senior Pastor is called 

… yet, we will also allow room for exploring options 

Comment:  This is the time for the lay leadership within the congregation to step up. 



11 
LLLC Pastoral Transition Plan - 030819 

Q:  Will there be a call committee identified during the March 2nd council retreat? 

A:  No, the identification of the call committee will happen later in the process. 

Q:  Can the updated transition plan be sent out to the congregation via email?  Would like to 

have it shared. 

A:  Yes, we can get the updated transition plan to the congregation …  

Q:  We are possibly losing a choir director.  Is that being taken into consideration? 

A:  Yes and we possibly have someone already willing to take on the role. 

Comment:  We need to make sure we are welcoming and embracing our new members.  We 

need to show them who we are - - friendly, loving, and full of grace.  Our current members 

need to show them we will have stability through this process.  We need to remain positive and 

show them we do have a plan. 

Comment:  Need to understand that this transition plan is fluid. 

Comment:  We’ve just recently been talking about another pictorial directory. (Majority of the 

heads nodded.) 

Comment:  One year isn’t so bad.  It will give us time to grieve and learn more about who we 

are as a congregation.  It is a good thing. 

Comment:  The Transition Minister may show us a new way to look at things and how we could 

do things differently (that we haven’t looked at before).   We need to set the expectation that 

things will be different with a Transition Minister in a good way. 

Comment:  This is a time when we all need to be positive.  The best compliment we could ever 

give Pastor Roy and Pastor Jim is the step-up and be active during this transition. 

Comment:  We are all here in this forum this morning with some level of anxiety and concern.  

We need to remind and encourage each other to trust ourselves during this process. 

Q:  (To the attendees) What do you feel are our biggest risks or concerns? 

A:  The urge to rush the process (the Tarzan swing).  Also allowing ourselves to get into 

“corners” or “cliques” and not be open to views and opinions different than our own.   

Q:  What is the process if Pastor Jim wants to stay?  Does he let us or the synod know or do we 

call him first then he answers the call? 

A:  We will ask the synod for guidance regarding Pastor Jim.  



12 
LLLC Pastoral Transition Plan - 030819 

Comment:  The leadership of our congregation must keep us united through this process. 

------------------------------ 

Questions and Answers Following 3 Services (February 23-24, 2019) 

Q:  What if we have a pastor’s name we would like to surface for the Call process? 

A:  We will forward the name of the pastor to Synod for their processing. 

Q:  Are there any health issues with Pastor Roy or Terry? 

A:  No health issues. Pastor Roy believes his call by God to full time ministry has come to an 

end.  

Q:  Might we have two farewell celebrations and not just one … it seems only right? 

A:  Two farewell celebrations seems logical … we will be exploring this with Pastor Roy and 

Pastor Jim. 

Q:  Might we consider holding the next congregational meeting between the two services, 

instead of following the 11am service? 

A:  We will consider this. 

Q:  What can we do to make sure the transition isn’t drawn out too long? 

A:  We will follow the process and guidance from Synod … and pray that God brings us our next 

pastors within a reasonable period of time. 

 


